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PROGRAMME

08:15 REGISTRATION, NETWORKING AND REFRESHMENTS

08:50 WELCOME
Nick Kirby, Editor-in-Chief, BL magazine

09:00 WHAT SHOULD BE ON THE NED AGENDA IN 2016?

The ever-growing challenges of operating in the corporate and
institutional sphere require all directors and business leaders to
be on top of their game. What should be on your agenda in 2016?

09:30 DUTIES AND LIABILITIES

A company’s directors and officers are increasingly placed in
the hot seat by those who closely scrutinise every management
decision and action they take. What is current best practice and
what additional responsibilities are there for those acting in a
regulated environment?

10:00 BOARD DYNAMICS AND DYNAMIC BOARDS

Great board performance doesn’t happen by mistake. This session
will take an interactive view on effective board development using
a case study involving a fractured board of directors, a demanding
Chairman and an incompetent CEO.

10:40 BREAK

11:00 THE DIGITAL NED

From cyber crime to cutting-edge technology, how can
boards address both innovation and risk in the digital age?
What questions should NEDs ask, and do they have the skills
to do so?

11:30 FROM CRISIS TO OPPORTUNITY

Recent research has highlighted board sentiment that too
many strategic decisions are made with an incomplete
understanding of risks and the company’s capacity to manage
those risks. This session will explore where crisis can lead

to opportunity.

12:00 PANEL DISCUSSION: THE JERSEY NED TOOLKIT

This panel will take a practical in-depth look at the role of the
non-executive director, what is needed to be an effective member
of the board, how to mitigate personal liability and what the best
routes are to securing the right position.

12:40 CLOSING REMARKS

12:45 CONFERENCE CLOSE

Speakers are being confirmed and will
be announced in due course
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BOOKING FORM

FIRST DELEGATE

First name Surname

Email

SECOND DELEGATE

First name Surname

Email

THIRD DELEGATE

First name Surname

Email

BOOKING CONTACT

First name Surname

Company

Address

Email

| enclose a cheque made payable to Chameleon Group Ltd for: £

PLEASE RETURN THIS FORM, TOGETHER WITH PAYMENT, TO:

Carl Methven at Chameleon Group Ltd, Floor One, Liberation Station, Esplanade, St Helier, Jersey JE2 3AS

Tel: 01534 615886 or 07797 796377 EMAIL: carl.methven@blglobal.co.uk

Places will be allocated in strict order of receipt of registrations and payments. To qualify for discounted booking rates, booking and payment
must be received by the applicable booking deadline. Payment must be made prior to the event and no refund of fees will be made for
cancellation of registrations made on or after the final booking deadline. You may substitute a named delegate to replace the original named
delegate at any time prior to the event. Chameleon Group Ltd reserves the right to cancel or reschedule the event without prior notice and to
amend or alter the published programme in exceptional circumstances.




